
The Premier Academy Pupil Premium Strategy Statement  

1. Summary information 

School The Premier Academy 

Academic Year 2018/19 Total PP budget £217910 Sep 18 – March 19 
£156750 April 19 – August 19 
£374660 = Total  

Date of most recent PP Review Autumn 2018 

Total number of pupils 633 Number of pupils 
eligible for PP 

309 – March 18 – April 19 
285 – April  19 – Aug 19 

Date for next internal review of this 
strategy 

August 2019 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Personal, Social and Emotional Wellbeing (including Mental Health) 

B.  Speech, Language & Communication Skills  

C.  Behaviour issues resulting in a detrimental effect on their academic progress 

D.  Resilience  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Parental Engagement 

F. Hard to reach families, resulting in attendance issues 

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Accelerate progress in Reading, Writing and Maths to close the attainment gap Data analysis, targeted academic support in response (in 
school intervention) 

B.  Enable children to take ownership of learning and behaviour by embedding self-
regulation strategies  

Wellbeing assessment baseline, targeted non-academic 
intervention, dedicated team in place - HELPAS, extra-
curricular activities, appropriate equipment and resources in 
place. 

4. Planned expenditure  

Academic year 2018/19 



The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Upskill teaching staff 
to deliver a whole 
school approach to 
the teaching and 
learning of reading, 
including developing 
a love for reading 
amongst the 
children. 

Guided reading, 1:1 
reading, class 
reading, shared texts, 
book fairs, ORT and 
Connectors. 

Language interventions show 
positive impact on learning, including 
on oral language skills and reading 
comprehension. 

Monitoring and evaluation of 
teaching and learning, 
analysing data to monitor 
performance, learning walks to 
monitor standards and 
expectations, listening to 
children read, teacher 
assessment, use of formative 
testing, modelling of teaching 
by LT and curriculum leads.  

OC / CB / 
CM 

Dec 2018 
March 2019 
May 2019 

All teaching teams 
and intervention 
staff to be aware of 
PP children, to plan, 
support and 
challenge as 
appropriate 

Quality First Teaching 
/ planning / 
Interventions / 
Booster Groups 

This approach is supported by a 
body of research (Sutton Trust, 
Social Mobility Commission and 
DFE) which has found that good 
teachers are especially important for 
pupils from disadvantaged 
backgrounds.  

Monitoring and evaluation of 
teaching and learning, 
analysing data to monitor 
performance, learning walks to 
monitor standards and 
expectations, book scrutiny, 
sharing staff practice, reading 
book checks and logs 

OC / CB / 
CM 

Each LB 

Children to be 
aware of next steps 
and how to achieve 
them 

Opportunity to review, 
reflect and improve 

Positive results have been found in 
giving children targeted feedback, 
time to review and reflect and 
opportunity to discuss and improve. 
Clear, effective marking is key.  

Marking and feedback training 
to ensure feedback is specific, 
targeted, accurate and clear, 
Marking and Feedback Policy, 
learning walks and discussions 
with children.  

All 
teachers 

Each LB 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Year 6 WTS 
Mathematicians & 
Readers to attend 
Early Morning Maths 
Booster sessions – 
5 days a week.  

Y6 Maths Booster 
Sessions 

Previous year’s results have shown 
this has had a positive impact on 
learning, confidence and overall 
results.  

Monitoring of sessions, 
learning walks, modelling of 
teaching. 

VJ Every 6 weeks 

Consolidate & 
embed classroom 
learning through 
small group 
additional teaching 

Y6 Booster Groups / 
PP Reading Groups in 
other years 

Group tuition is effective, enables 
greater feedback, more sustained 
engagement and work, which is 
more closely matched to need needs 

Data analysis, learning walks, 
progress meetings 

CB / OC Each LB 

1:1 Maths and 
Reading instruction 
to underpin 
fundamental skills 
and learning 

5 Minute Box Individualised instruction has 
positive effect on learners especially 
when supporting classroom 
instruction. The programme is 
designed to target fundamental 
skills. 

Training TA’s how to use 
programme, learning walks, 
progress meetings, data 
analysis 

SP / CB / 
OC & 
Teaching 
Team 

Each LB 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Have a named 
practitioner within 
the teaching team to 
lead interventions 

PP Lead Having a PP lead specialist, enables 
all practitioners to access strategies 
and approaches to help guide 
interventions effectively. 

Performance managed, data 
analysis 

SP Each half term 

Develop social 
interaction to 
improve 
communication and 
relationships 

HELPAS  / Learning 
Mentors 

Education Endowment Foundation 
studies have shown oral language 
interventions to have a positive 
impact on learning alongside the 
social and emotional learning of 
communicating in a group which will 
help to improve interaction with 

Emotional literacy screening, 
questionnaires, HELPAS 
identification 

SP & 
HELPAS 

Each half term 



others and self-management of their 
own emotions. 

Ensure all children 
have the same 
opportunities to 
benefit from extra-
curricular clubs and 
enrichment 
opportunities in 
subject areas that 
they are interested 
in 

ECCs & enrichment Wider benefits such as more positive 
attitudes to learning and increased 
well-being have been evident. 

LTPs, budget management, 
advertising of TPA calendar 
and events.  

CB & OC Each half term 

5. Review of expenditure  

Previous Academic Year 2017/18 

i. Quality of teaching for all 

Desired outcome Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Teaching Assistants 
including resources 
providing targeted in 
class support. 

Achieved – use of 5 Minute Box effectively and regularly, 
Connectors books and other guided reading texts used 
effectively.  

To continue – more focus to be given to identified 
gaps through question level analysis and 
marking/feedback 

£120,000 

Full time dedicated 
librarian and small 
targeted reading 
groups and 
resources provided 
to improve reading 
ability. 

Achieved – librarian and resources in place, focus to continue 
building a love for reading and improve reading ability.  

To continue  £15,000 

Staff development 
training 

Achieved and ongoing To identify needs of staff through questionnaires, 
learning walks and monitoring to then address 
needs.  

£ 20,000 

ii. Targeted support 



Desired outcome Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Challenge activities / 
days for More Able 
and Talented. 

More able Maths and English – Y3/4 & Y5/6 To continue with these opportunities and to 
further MAT opportunities by linking with Enabling 
Enterprise. 

£4,000 

Phonics intervention 
with 1:1 or 1:2 
intervention for 
targeted children. 

Refer to Phonics screening data To continue  £27,793 

Emotional support 
provided through 
play therapy full time 
learning mentors. 

Achieved – impact for all, as evidenced in data  To continue  - develop 1:1 provision into group 
provision 

£ 50,000 

Extra provision 
before school for 
Maths for 
underachieving Key 
Stage 2 children. 

Achieved – refer to KS2 data To continue  £ 20,000 

Technical resources 
including tablets 
provided to 
individual pupils for 
use in lessons 

Achieved More on order £ 5,000 

iii. Other approaches 

Desired outcome Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Educational 
enrichment including 
free enrichment 
excursions and 
visits including 
snowboarding and 
horse riding. 

Achieved  To continue £6,000 



Subsidised uniform Refer to Bursar/Finance Officers for more details To continue £1,000 

Opportunities to join 
the After School 
Club for homework 
support and play 
activities. 

Achieved To continue  

HELPAS Team 
including Pupil 
Premium Officer 

Course to be attended  and content to be shared over 
forthcoming year 

To disseminate knowledge swiftly and efficiently £158,000 

Targeted Body and 
Brain breakfast 
exercise class. 

Focus into creating interest and boosting numbers in ECCs – 
see registers for total numbers. Breakfast class to be revisited 
this academic year. 

To be revisited this academic year  £1000 

After school 
provision for 
homework. 

Achieved To continue  £8,000 



Before school 
provision of 
breakfast club 

Achieved – targeted children   To continue  £5,000 

 

 


